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‘Brogiam Review by SENOS 
Brig. Gen. E. G. Lansdale, ee eee 
_' Chief of Qperations. ©. ee re eee 
| THE CUBA PROJECT 
| | 


“"- The u, S.. objective is to help the Cubans overthrow the Communist 


regime from within Cuba and institute a hew government with which the - 


United States can live in peace, 


y . “ag ‘7 


Basically, the operation-is to bring about the revolt of the Cuban : 


people. The revolt will overthrow the Communist ‘regime and institute’ = 


| @ new government with which the United: States can live in peace, 
a ae = | oer. ee a ar . — = eS yee 
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- - The. revolt requires a strongly motivated political action movement ~ 


s 


: The preparation phase must result in a political action organization 
. in-being ‘in key localities inside Cuba, with its.own means for internal :' 
communications, its own voice for psychological operations, and its own | 
action arm (small guerrilla bands, sabotage squads, etc.), It must ‘have 
__, (the sympathetic ‘Support‘of the majority of the Cuban people, and make this 
> fact known to the outside world. (It is reported that the majority of Cubans 
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. ‘the people-to a gove Tament action.(sparked by an incident), or from a. 
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will ‘capitalize on this climactic momérit by initiating. an 1 open pevelty 
(Areas will be taken and held. If necessary, the popular movement will 
=e appeal for help. to the free nations of the. Western Hemisphere. The—~ | 
_ -United States, if possible in concert ‘with’ other Western Hemisphere __ 
7 nations, ‘will then give open-support to the Cuban pecpes ‘revolt, ‘Such - 
ks i" support seat need eee ‘as pss Ls ae, 
lm. ESTIMATE OF THE SITUATION | aes 
Our planning requires guna ait estimates of the situation... — 
re ‘Cuba. The latest National Estimate (SNIE 85-61) of.28 November aa 
196] contains operational conclusions not based on hard fact, ‘in addition 
(to its intelligence conclusions; this is a repetition of an error in the - 
planning for the unsuccessful operation ‘of last = | 
: . a The ipwaide indicated. forein will be: revised, as necessary, based” 
on the: hard intelligence estimate of the situation by the U.S. Intelligeticé: 
‘community. A new National Intelligence Estimate (NIE 85-62 on Cuba), 
os on 23 hi Fanua ry, apparently: has aes Pe stponed aan 7 February. 


Iti is i recomniaed that one pesult of the Project, so far, hae Soar: to: 
tt the collection of Intelligence on Cuba in.depth, ‘to provide: facts.on 
which to base firm estimates and operations, ~ rr a 





S| £98 a - se. IV, INITIAL PHASE >, oe 
a a oo ee (30 Nov 61 - 18 Jan 62) © 
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A. | -Establich a 1U. S. mechanism. for the. ) roject. | 

“ Status!. The President's diractive — 30 November 1961 was imple-~ : 
mented by creating a U.S. operations team, with Bri . Gen. ‘Lansdale | | 

as Chief of Operations, and with tasks promptly: iscigned. -His immedi- = 


ate staff are Mr.:Hand and Major. Patchell. Representatives of weeres | 





- taties and Agency Directors ares 2") @. #™ “ite * S 
ot s ee ; ee SL ae - ae 
State- oe "Woodward: (Goodwin, -Hurwitch) eer ee ak ee 
Ms “Cle... + Melmste. 6° 8 7 ee ee 
Defense -. Brig. Gen; Craig. © - 3) 0 OY 
USIA ~'- -Wilson |. 
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pice Intelligence Suppo rt) 56 ee 
bs : tee a m4 eae 7 / we és a, Ge aa , es 

| - Status: CIA made a spacial survey ‘of. U: S. capabilities to interrogate | 
“Cuban refugees in the’ USA (1,700 - 2,000 arriving per month) and on. 


ae inettege nr comer a pr rogram : increasin g the staff at. the re Locka _ 
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limited and it has no - counter- “ikelapence assets inside). Special intelli. 
“ee ‘gence asséts-will be exploited’ more fully. The Cuba project needs far 
oy“ more hard intelligence in depth than is. presently available. CIA will 
‘require further assistance from. Defense. and other U.S; organizations 
in:this intelligence effort, ands submitting. specific qualifications for” 
personnel on 19 ‘January. ra a ea: Sac ai : 
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ae vig i ci "Political latiorm. ce eo les' aoxeien inside Cuba. 





: *- Status: State ‘has sketched ‘in a er sutliae. ‘CIA is: to produce 3 
the firm platform statement of aims for which the Cubans who will 
operate inside Cuba are willing to risk their li lives, and upon which | 
Popular eupport can cae ore eh Cae oe s 2 


D. Nucleus for: suey movement. 





~ : _ 0 
\ i : . 


oo Statues To date, CIA ae been ansbie to Beoduce’ the neces sary 
— aa political action agents for this purpose. , Upon: re-évaluation of its. 
SG capabilities, C1A.now hopes. to complete’ spotting and assessing eight 
om “to ten Cuban political action agents by 15 February, from among 
| Cubans avers in ‘the. United States. The minimum need-for the . 
| s 30 such pouticals action. Cubans: and CIA. is. 


ee ge ee and Caribbean area. 0 ie | ce te oe De 


a ee <a _ Deployment of mucleus a S ie eee ce ae. 


eo ee - a ‘Status: CIA. is Gaekea to Seige 20 localities within Cuba where | 

7 political action groups can be established. ~[nitial s selection and ‘plans 

<>. for establishing these action groups are now due 1 February. Havana, 
and localities.in the provinces of Camaguey and Las Villas will receive 

. priority consideration, according to present intelligence. | . ‘Planning. on - 

| Rea raust be: pojuetes as firmer es is acquired. : 


i a an EF. ‘Di lomatic actions _ oe ea Se. eg - go gk goes 


cor ‘Status: State is ‘concentrating on. the QAS Meeting of Foreign aS 
‘Ministers, which opens 22 January, hoping to get wide. Western Hemis-: 


phere support for OAS resolutions condemning Cuba and isolating it > 
from the rest of the Hemisphere. A companion re solution, to offer 
OAS relief directly to’the suffering Cuban people (similar to U.S." 
* relief to Russia, 1919-20) is being considered, asa means to. reach 
the Cuban people sympathetically without going through their Com- , os; 
munist: government, The OAS meeting is to be supported by public > eae 
.' demonstrations in Latin America,’ gene rated: by CIA, and j a » Psycho-" a eS 
: logical campaign assisted by USIA.’ 


3 “ait rary 
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i a "Be Fe ~ ‘The major Mau for our Pee capability i is to encourage Latin aan | 
ie American leaders to develop independent operations sil similar to this Pro- 


ject, seeking an internal revolt of the Cuban people against the Communist 
 Fegime. - This is. Pee to be initiated by § State and must be See, pressed. . 


G. Econornic warfare ee : Ra 7 a aS ) ee agg Pe ee 


es aa e Status: This wees ea to our political action Prateek: is “etill j in the 

Ste OK Oe Siueing Stage under State leadership. | State is basing future’ economic. 

am actions, including plaas for an embargo on Cuban trade, on the outcome © 

7 . of the forthcoming OAS meeting. . Meanwhile, State has chaired an Economic |. 
-action group, which agreed on developing 13 actions... 15. ‘February. is-set.for: 
(a report on implementing plans, so that actions can. ‘be initiated. CLA was 


| unable to undertake action to sabotage. the sugar harvest, which commences 


(Sabotage ¢ of a kale pulls sugar sacking. and: ‘cane ee was seh 
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about 15 January, and upon which Cuba! s one- ‘CrOp sugar economy depends. i 
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- Task 31: CLA to. semi’ specific eeaucete | to Defense for’ required. 
support by Defense as, early. as possible after its plans firm up. maenente.. 
for all: (Palos needs are. pe By 23 re 
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By’ 20 F aheuaiey, it is en that. sufficient realistic plans for A ee 
“individual tasks will have been. received, and initial. actions started, to: | 
_ permit a firm time-table to be constructed. Since the President ‘directed - 

that the Chief of Operations: conduct the Project. through the appropriate 

organizations and Departments of the Government, and since these U. Se 
‘organizations are mainly in the. initial inventory and development: of. | 
_ capabilities phase. concerning. assigned tasks, a precise ‘operations time he ee 8 

table as. of today. would be too: speculative to be useful. a ron rere m4 


on % 5 rave has alerted Defense that it will require salabhanwles military Pe 
— ‘support (including | two submarines, PT boats, Coast Guard type cutters,. Li ee o 
+. Special Forces trainers; C-54 aircraft, F- 86 aircraft, amphibian air- ‘tees 
--°  -eraft, helio-couriers, Army leaflet battalion, and Guantanamo as a base 
Sg. ay BOE submarine: operations). Also, CIA apparently: believes that its role © Le 
“should be to create and. expand a popular movement, illusory and: ‘actual, : / 
| which will create a political climate which can provide a framework of. = 
-... " ~ plausible excuse for armed intervention. This is not in conformi with . 
the Presidential directive now. governing F Project tasking. _ Actually, the 
‘role of creating the po tical climate and plausible excuse forarmed — 
. intervention would be more properly that of State. and Defense, . if, adele 
an Lob ective becomes desirable. , 
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